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THE FIRST GROUND-TRUTH LOOK AT HOW A CITY GOES

The State of the
NYC Restroom

What 2,763 verified unlocks reveal
about demand for the most-used, least-
understood room in any building.
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THE TOPLINE

People will pay to unlock a

ood restroom — in New

ork, they did it 2,763 times

2,163

VERIFIED UNLOCKS

30-45

UNLOCKS/MO AT AN ACTIVE DOOR
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2,143

PAID UNLOCKS - UNIQUE PAYMENTS

“'50/73

DOORS ACTIVELY IN USE

SOURCE: YEDI LIVE NETWORK -

JAN 7-JUL 26 2026 -

99.6..

UNLOCKED ON THE FIRST TRY

3:42

AVERAGE TIME INSIDE

N=2,763 UNLOCKS
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UNIT ECONOMICS - PER DOOR

Where a business actually
offers Yedi, one restroom is
unlocked 30-45 times a month

unlocks per month
............. e
per active door
. . . .. . . . . . . .

SO WHAT

A third of installs were mounted but never
offered to customers. The gap isn't weak
demand — it's activation, the one lever Yedi
controls.

Each mark is a door - filled = unlocked in the last 90 days - ~50 of 73 live

@ YEDI FIELD REPORT - VOL. 01 SOURCE: YEDI LIVE NETWORK - ACTIVE = UNLOCKED IN TRAILING 90 DAYS - RUN-RATE FROM TRAILING 30
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DEMAND - DAY OF WEEK

Demand peaks on weekends
— Saturday runs 108%
ahove the weekday low

595
373 3817 SO WHAT
313 324 Foot traffic — not the work calendar — drives
286 the door. Weekends alone account for 39% of
all unlocks. Fixed Mon-Fri cleaning schedules
are aimed at the wrong days.
SUN MON TUE WED THU FRI SAT

@ YEDI FIELD REPORT - VOL. 01 SOURCE: YEDI LIVE NETWORK - N=2,763 UNLOCKS - JAN-JUL 2026



DEMAND - HOUR OF DAY

It's an afternoon rush, not

a morning one — demand

I:eaks around 1-2pm and
olds through dinner

281 - 1pm

12a 6a noon &p
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11p

TIMES IN ET -

SO WHAT

The curve builds through late morning, plateaus
midday-to-evening, and nearly flatlines 3-7am.
Restrooms sleep when the city does — staffing

should follow the same shape.

AGGREGATED ACROSS 61 RESTROOMS
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BEHAVIOR — TIME INSIDE

The average visit lasts
3 minutes, 42 seconds
— a number cleaning
schedules have never seen

u I average visit,

measured at the door

median visit —
half are shorter

SO WHAT

Dwell time is the raw material of occupancy
analytics — data no schedule-based operator
has ever had.

<1m 1-2m 2=3m 3=5m h=7m Tm+

Door-open time from lock telemetry : n=210 de-duplicated sessions

@ YEDI FIELD REPORT - VOL. 01 SOURCE: YEDI LOCK TELEMETRY - N=210 SESSIONS SINCE LATE MAY 2026
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BEHAVIOR — DEMAND ASYMMETRY

Demand doesn't split down
the middle — the men's
room saw 36% more unlocks

MEN'S ROOM SO WHAT

At the one venue with separately instrumented
rooms, load ran 36% heavier on the men's side.
The assumption that restroom demand is
symmetric is exactly what operators guess at
and never measure.

WOMEN'S ROOM
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ADOPTION — CONCENTRATION

This is a habit, not a novelty
— 18% of unlocks come from
the 22 busiest restrooms

18% 15% 1%

m 50+ unlocks - 22 rooms m 20-49 - 12 rooms m 5-19 - 18 rooms m 1-4 - 9 rooms

SO0 WHAT

Demand concentrates in places people return to, week after week — the signature of genuine utility, not one-time curiosity.

@ YEDI FIELD REPORT - VOL. 01 SOURCE: YEDI LIVE NETWORK - N=2,763 UNLOCKS ACROSS 61 RESTROOMS
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FOOTPRINT - WHERE NEW YORK GOES

One chain leads: Think
Coffee alone drives ~a
third of every unlock

Think Coffee

Haraz Coffee -

Think Coffee

Haraz Coffee -

Think Coffee -

Think Coffee -

Think Coffee

Think Coffee

The Bean

The Bean

- 8th Ave

- 4th Ave

+ Tribeca

« Bleecker

- 3rd Ave

- 2nd Ave

Grind Coffee

Café Hestia
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SO0 WHAT

The busiest doors map to where the city
actually stops. Across 7+ locations,
Think Coffee drives ~906 unlocks —
about 33% of the network — proof the
model compounds within a chain.



IMPLICATION

Facilities have been
flying blind. This is what
the ground looks like.

Every number here was invisible a year ago — the weekend swing,
the afternoon peak, the 3-minute visit, and 2,763 people paying to
open a door that used to be free. When you can see demand, you
can clean on demand: staff the busy rooms, spare the quiet ones,
and prove the work got done.

The single busiest day on the network was
e Valentine's Day — 50 unlocks in 24 hours.

See how Yedi works —

(Y) YEDI FIELD REPORT - VOL. 01

10


https://yedi.app/os

METHODOLOGY & NOTES

How we counted

Figures come from Yedi's live access network between January 7 and July 26, 2026 (199 days). An "unlock" is a successful,
authorized restroom access, logged server-side the moment Yedi opens the door: 2,763 successful unlocks against 10 failed
attempts — a 99.6 % first-try success rate — with 2,743 each tied to a unique customer payment. In this system access is
unlock, so this server-side record, not the lock's own telemetry, is the complete, de-duplicated count of entries and the basis
for every headline number.

Coverage spans 73 installed doors across independent cafés, pizzerias, bakeries and quick-service restaurants in New York
City; about 50 were unlocked at least once in the trailing 90 days ("active"), and per-active-door run-rates are computed over
the trailing 30. Time-inside figures (average 3:42, median 2:52) are measured from lock telemetry across 210 de-duplicated
sessions since late May 2026, when session logging came online; that hardware feed is early and partial, and is used only for
duration, never for the unlock count.

Hour-of-day figures are converted to Eastern Time. A logging gap in April 2026 excludes that month from time-series views but
not from totals. The men's/women's comparison reflects a single venue with separately instrumented rooms, offered as
illustration rather than a citywide claim. Venue names appear with operator awareness.
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